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Introduction 
First Star Scholars UK is committed to equality, diversity and inclusion in its employment practices and the delivery of its charitable activities. We aim to provide a welcoming, respectful and accessible environment for employees, trustees, volunteers, scholars, carers and other people involved with the charity. We will not tolerate unlawful discrimination, harassment or victimisation. We recognise that treating people fairly may require different approaches and reasonable adjustments to meet individual needs. This policy applies to all staff, trustees and volunteers and should be read alongside our Safeguarding Policy, Code of Conduct and associated employment policies. It does not form part of any employee's contract and may be amended following appropriate consultation and approval.


Purpose 
This policy’s purpose is to: 
 
1. Provide equality, fairness, and respect for all in our employment, whether voluntary, permanent, temporary, part-time or full-time 
 
2. Not unlawfully discriminate protected characteristics of: 
· age 
· disability 
· gender reassignment 
· marriage and civil partnership 
· pregnancy and maternity 
· race (including colour, nationality, and ethnic or national origin) 
· religion or belief 
· sex 
· sexual orientation 
 
3. Oppose and avoid all forms of unlawful discrimination. This includes in: 
· pay and benefits 
· terms and conditions of employment 
· dealing with grievances and discipline 
· dismissal 
· redundancy 
· leave for parents/carers 
· requests for flexible working 
· selection for employment, promotion, training, or other developmental opportunities 
 
Legal Framework — This policy has been developed in accordance with the Equality Act 2010, the Worker Protection (Amendment of Equality Act 2010) Act 2023 and applicable employment and data protection legislation. The charity will comply with the Public Sector Equality Duty where it is exercising a public function to which that duty applies. We will review this policy when relevant legislation or statutory guidance changes.
 
Our Commitments  

First Star Scholars UK commits to: 
1. Promoting equality, diversity, inclusion and dignity in all charitable activities and employment practices. 
2. Providing an environment free from unlawful discrimination, bullying, harassment and victimisation.
 3. Taking proactive steps to prevent sexual harassment, including identifying risks arising during residentials, travel, events, online activities and interactions with external organisations. 4. Taking all reasonable steps to prevent sexual harassment from 30 October 2026 and complying with applicable legal protections against third-party harassment. 
5. Providing staff and volunteers with appropriate information and training, and ensuring there are clear routes for reporting concerns. 
6. Investigating concerns fairly, promptly and confidentially wherever possible, taking proportionate action and protecting complainants and witnesses from victimisation. 7. Reviewing recruitment, employment practices and service delivery to identify and address unjustified barriers. 8. Making reasonable adjustments for disabled staff, applicants, volunteers and service users in accordance with the Equality Act 2010. 9. Reviewing this policy and its implementation annually.
Equality Objectives 
 
Equality Objectives 2026–2027 — First Star Scholars UK will: 
1. Accessible programmes: Identify and address barriers that prevent care-experienced young people from accessing residentials, mentoring and other programme activities.
 2. Fair recruitment: Advertise vacancies fairly, use consistent selection criteria, and make reasonable adjustments for applicants for all permanent appointments. Consultants, non-perm contracts and casual workers will be at the discretion of management
 3. Staff development: Provide proportionate equality, diversity and inclusion training appropriate to each person's responsibilities.
 4. Inclusive delivery: Consider individual needs when planning accommodation, activities, communication and learning opportunities.
 5. Monitoring: Review relevant feedback, recruitment information and concerns annually, reporting significant findings and improvement actions to trustees with regard permanent staff.
 
Agreement 
 This policy is approved by the Board of Trustees and implemented by the CEO. Staff and volunteers will be informed of relevant updates and consulted where appropriate.
Policy Responsibilities 
Our trustees have overall responsibility for the effective operation of this policy and for ensuring compliance with discrimination law. Day-to-day operational responsibility, including regular review of this policy, has been delegated to the CEO. 
All senior leaders must set an appropriate standard of behaviour, lead by example, and ensure that those they manage adhere to the policy and promote our aims and objectives with regard to equal opportunities. Staff will be given appropriate training on equal opportunities awareness and equal opportunities recruitment and selection best practice.  
If you have any questions about the content or application of this policy, you should contact the CEO [to request training or further information]. 
Recruitment and Selection 
First Star Scholars UK will recruit fairly, consistently and in accordance with equality and safer recruitment requirements to permanent vacancies. Permanent vacancies will be advertised through appropriate channels using clear, relevant selection criteria. Applications will be assessed against the requirements of the role, with more than one person involved in shortlisting wherever practicable. Applicants will be offered reasonable adjustments during recruitment. Health and disability questions will not be asked before an offer except where permitted by law, including to arrange reasonable adjustments. Questions about pregnancy or plans to have children must not be asked. Positive action or occupational requirements will only be used where lawful, justified and approved by the CEO following appropriate advice. Right-to-work checks will be conducted consistently for all prospective employees using current Home Office procedures, including prescribed document checks or the online checking service where applicable. Equality monitoring information, where collected, will be voluntary, kept separate from selection decisions and processed securely in accordance with data protection requirements. All appointments involving work with children or young people will also comply with the Safer Recruitment Policy.
 
Staff Training, Promotion and Conditions of Service 
Staff training needs will be identified through regular staff appraisals. All staff will be given appropriate access to training to enable them to progress within the organisation and all promotion decisions will be made on the basis of merit.  
 
Workforce composition and promotions will be regularly monitored to ensure equality of opportunity at all levels of the organisation. Where appropriate, steps will be taken to identify and remove unjustified barriers and to meet the special needs of disadvantaged or underrepresented groups. 
 
Our conditions of service, benefits and facilities are reviewed regularly to ensure that they are available to all staff who should have access to them and that there are no unlawful obstacles to accessing them. 
Disability Discrimination 
First Star Scholars UK will make reasonable adjustments for disabled employees, applicants, volunteers and service users in accordance with the Equality Act 2010. Staff and applicants are encouraged to discuss adjustments that would help them participate or work effectively. The charity will consider each request individually and explain its decision where an adjustment cannot reasonably be provided. We will also consider accessibility in advance when planning residentials, venues, transport, communication and programme activities, rather than waiting until difficulties arise. Information about a person's disability or health will be treated confidentially and shared only where necessary and lawful.
Fixed Term Employees and Agency Workers 
We monitor our use of fixed-term employees and agency workers, and their conditions of service, to ensure that they are being offered appropriate access to benefits, training, promotion, and permanent employment opportunities. We will, where relevant, monitor their progress to ensure that they are accessing permanent vacancies. 
Part Time Work 
We monitor the conditions of service of part time employees and their progression to ensure that they are being offered appropriate access to benefits and training and promotion opportunities. We will ensure requests to alter working hours are dealt with appropriately under our Flexible Working Policy. 
Termination of Employment 
We will ensure that redundancy criteria and procedures are fair and objective and are not directly or indirectly discriminatory.  
We will also ensure that disciplinary procedures and penalties are applied without discrimination, whether they result in disciplinary warnings, dismissal, or other disciplinary action. 
Disciplinary and Grievance Procedures 
Concerns relating to discrimination, bullying, harassment or victimisation should be raised through the charity's Grievance Policy, Safeguarding Policy or Whistleblowing Policy, as appropriate. Concerns may be raised with a line manager, the CEO or the Chair of Trustees where the concern involves the CEO. Reports will be considered promptly and impartially. The use of an internal procedure does not remove an individual's right to seek external advice or bring an employment tribunal claim. Tribunal time limits are set by law and may be affected by Acas early conciliation. Individuals should seek advice promptly.
Breaches of this Policy 
If you believe that you may have been discriminated against you are encouraged to raise the matter through our grievance procedure. If you need advice on how to proceed you should speak to the CEO.  
Allegations regarding potential breaches of this policy will be treated in confidence and investigated in accordance with the relevant procedure. Staff who make such allegations in good faith will not be victimised or treated less favourably as a result. False allegations which are found to have been made in bad faith will, however, be dealt with under our disciplinary procedure.  
Any member of staff who is found to have committed an act of discrimination or harassment will be subject to disciplinary action. Such behaviour may constitute gross misconduct and, as such, may result in summary dismissal. We take a strict approach to serious breaches of this policy.  
Monitoring and Review of this Policy 
The CEO will review this policy annually and report significant issues and recommended improvements to the Board of Trustees. The review will consider complaints, feedback, recruitment practices, reasonable adjustments and relevant changes in legislation or guidance. Equality information will only be collected where there is a clear purpose and appropriate data protection arrangements. Given the small size of the organisation, monitoring will be proportionate and care will be taken to avoid identifying individuals through small datasets. Staff, volunteers and scholars will have appropriate opportunities to provide feedback.

2026 Update – Prevention of Sexual Harassment and Third-Party Harassment
Effective date: 18 September 2026
First Star Scholars UK is committed to preventing sexual harassment and other unlawful harassment involving staff, volunteers, scholars and third parties.
The charity undertakes comprehensive, activity-specific risk assessments for all residentials, trips and visits. These assessments will explicitly consider relevant risks of sexual harassment and third-party harassment, including those arising from overnight accommodation, supervision arrangements, professional boundaries, external venues and interactions with partner organisations. The charity will also consider risks arising from routine workplace activities, online communication, lone working and meetings.
From 18 September 2026, the charity will comply with its strengthened duty to take all reasonable steps to prevent sexual harassment of employees and its obligations concerning harassment by third parties. Staff and volunteers will receive appropriate guidance on professional conduct, prevention and reporting safeguarding concerns. Concerns may be reported to the CEO or, where the concern involves the CEO, the Chair of Trustees. Safeguarding concerns involving scholars must also be reported through the charity's safeguarding procedures.
Risk assessments and preventative measures will be reviewed following significant incidents, changes in activities or relevant legislative updates.
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