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1. Purpose
This policy sets out the intent, delivery and evaluation of the education and enrichment programme provided by First Star Scholars UK for care-experienced young people. First Star provides supplementary academic support, mentoring, personal development and university-based experiences designed to complement, rather than replace, scholars' existing education. The programme aims to improve educational engagement, raise aspirations, develop confidence and support progression into further education, training and employment. Delivery will be inclusive, relationship-centred and informed by trauma-aware practice.

2. Scope
This policy applies to all educational and enrichment programmes delivered by First Star Scholars UK, including:

· Academic tuition (1:1 and small group learning)
· University-based sessions and enrichment activities
· Wellbeing sessions and mentoring support
· Online and community-based learning

It applies to all staff, tutors, mentors, and volunteers involved in planning, delivering, or evaluating the curriculum.


3. Vision and Aims

At First Star Scholars UK, our curriculum aims to:

· Re-engage care-experienced young people with education through consistent relationships and purposeful learning.
· Provide a broad, balanced, and aspirational curriculum that develops both life chances and personal growth.
· Support career prospects and remove barriers
· Embed wellbeing and mentoring as essential parts of learning and personal development.
· Build resilience, confidence, and independence through structured emotional and social learning.
· Offer enrichment and cultural capital opportunities to expand horizons and raise aspirations.
· Prepare learners for successful transitions into further education, training, or employment.

4. Curriculum Intent

The First Star Scholars UK curriculum is designed to:

· Empower young people in care by promoting self-belief, belonging, and achievement.
· Provide individualised learning that meets each scholar’s academic, emotional, and social needs.
· Maintain access to core academic subjects, enriched by personal development and wellbeing.
· Deliver a holistic programme combining tuition, mentoring, and enrichment.
· Promote the First Star values of empowerment, opportunity, resilience, and inclusion.
· Ensure all learning contributes to improved life outcomes for care-experienced young people.


5. Curriculum Implementation
5.1 Structure

The curriculum is structured around five interconnected strands:

1. Careers and progress Development – Targeted support to remove barriers to progress and career development

2. Personal Development – Life skills, RSHE, and emotional literacy sessions designed to promote self-awareness, confidence, and independence.

3. Wellbeing – Dedicated wellbeing slots focusing on emotional regulation, mindfulness, physical health, and social connection, delivered by trained staff using trauma-informed approaches.

4. Mentoring – Regular 1:1 and small-group mentoring supporting goal-setting, reflection, and progress in academic and personal development. Mentors act as consistent trusted adults, helping young people navigate education and life choices.

5. Enrichment and Experience – University-based learning, trips, creative projects, and community engagement opportunities designed to inspire ambition and strengthen belonging.

5.2 Personalisation

Staff will identify and record relevant academic, personal development and progression goals for scholars using the charity's agreed programme-planning and progress-monitoring arrangements. An Individual Learning Plan may be used where appropriate; where one is used, it will be proportionate, reviewed periodically and informed by the scholar's views. Programme activities will take account of age, educational stage, interests, disabilities, additional needs and relevant support arrangements. Staff will work with carers, social workers, Virtual Schools and other professionals where appropriate and with due regard to consent, safeguarding and information-sharing requirements.

5.3 Teaching, Learning, and Mentoring

· Lessons are interactive, relevant, and supportive of learners’ experiences.
· Mentoring sessions focus on personal reflection, resilience-building, and goal-setting.
· Wellbeing slots incorporate movement, creative expression, and positive mental health strategies.
· A consistent adult relationship model underpins all teaching and mentoring to promote trust and stability.
· Technology supports flexible and remote learning where required.


6. Curriculum Impact

The charity will evaluate the curriculum using proportionate measures relevant to the activities delivered. These may include participation and engagement, academic progress where reliable information is available, progress towards personal goals, scholar feedback, mentoring outcomes and progression into education, employment or training. Baseline or follow-up assessments will be used where appropriate to the intervention rather than automatically required for every scholar. Findings will be used to improve delivery and will be reported to trustees through the charity's agreed performance-reporting arrangements. Reports will distinguish between outcomes directly evidenced by First Star and wider changes that cannot confidently be attributed to the programme.

7. Inclusion and Accessibility

First Star will provide an inclusive programme and make reasonable adjustments for disabled scholars in accordance with the Equality Act 2010. Staff will consider barriers relating to accessibility, communication, learning needs, health and participation when planning activities. Programme delivery will be adapted where reasonably necessary, and scholars' views will inform decisions about appropriate support. The SEND Code of Practice will be used as relevant guidance when working with education partners, without assuming that all duties placed on schools and local authorities automatically apply to the charity. Related policy: Equality, Diversity and Inclusion Policy.


8. Safeguarding, RSHE, and Wellbeing

Safeguarding is integral to curriculum planning and delivery. Activities addressing relationships, consent, online safety, sexual health or other sensitive subjects will be age-appropriate, accurately informed and delivered by individuals with suitable knowledge and preparation. The charity will have regard to relevant Department for Education guidance, including the revised 2026 relationships, sex and health education guidance, where useful to its supplementary activities. The charity will not present itself as delivering a school's statutory RSHE curriculum unless this has been specifically agreed and appropriately arranged. Staff and mentors must maintain professional boundaries, respond appropriately to disclosures and report concerns through the charity's safeguarding procedures. Wellbeing activities are supportive and educational; staff must not provide clinical assessment, counselling or therapy unless specifically qualified and authorised to do so. Related policies: Safeguarding and Child Protection Policy, Adult Safeguarding Policy, Code of Conduct and Safeguarding Reporting and Escalation Procedure.


9. Partnerships and Enrichment

The curriculum is strengthened through partnerships with:

· Universities hosting First Star cohorts
· Virtual Schools and Local Authorities supporting looked-after children
· Community and cultural organisations providing enrichment and mentoring
· Employers and colleges offering progression opportunities

These relationships ensure learning is aspirational, relevant, and connected to real-world pathways.


10. Monitoring, Evaluation, and Review
The National Director will oversee curriculum planning, delivery, impact and quality. Monitoring will be proportionate to the charity's size and may include reviewing session plans, feedback, participation, scholar progress and the quality of mentoring and educational activities. Observations will be undertaken where appropriate rather than as a mandatory requirement for every activity. The CEO will ensure that significant findings and improvement priorities are reported to trustees. The curriculum will be reviewed annually and following significant changes in programme design, safeguarding requirements or evidence about scholars' needs.


11. Governance and Responsibilities
Board of Trustees: Oversees the programme's strategic purpose, impact and significant risks. CEO: Holds overall responsibility for resources, organisational quality and accountability. National Director: Leads curriculum design, delivery, monitoring and improvement, and oversees safeguarding in their role as DSL. Tutors, mentors and programme staff: Deliver activities within their roles, contribute to progress monitoring and follow relevant safeguarding and conduct requirements. External partners will be briefed on their agreed responsibilities before delivering activities.


2026 Update – Curriculum Quality, Safety and Accountability

First Star Scholars UK will maintain a proportionate, age-appropriate curriculum that complements scholars' existing education and reflects their individual needs and aspirations. The National Director will ensure that activities are planned and delivered by suitable staff or partners, that relevant accessibility and safeguarding considerations are addressed, and that meaningful feedback and progress information inform improvement. Existing comprehensive trip and residential risk assessments will address activity-specific risks without duplicating paperwork. The charity will follow relevant statutory requirements where they apply to its particular activities or commissioned arrangements and will use other education-sector guidance as appropriate good practice. Related policies: Safeguarding and Child Protection Policy; Adult Safeguarding Policy; Safeguarding Reporting and Escalation Procedure; Safer Recruitment Policy; Code of Conduct; Equality, Diversity and Inclusion Policy; Behaviour Management Policy; Attendance Policy; Data Protection Policy; and Residential and Trip Risk Assessments.
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