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Introduction
	


First Star Scholars UK operates primarily through remote working, online delivery, university residentials and educational trips. This Business Continuity Plan sets out how the charity will respond to significant disruption while prioritising the safety and wellbeing of scholars, staff and volunteers. It covers incidents affecting people, premises, IT systems, finances, staffing and programme delivery. The plan works alongside our existing comprehensive risk assessments for individual trips and residentials; it does not replace or duplicate them.

Aims  
· 
	


	This plan aims to: 
1. Protect scholars, staff, volunteers and others from immediate harm. 
2. Maintain essential safeguarding arrangements and communication. 
3. Identify which critical activities must continue and which can be postponed. 
4. Provide clear arrangements for responding to emergencies and significant disruptions.
 5. Enable essential charity services and secure information systems to be restored as soon as reasonably practicable. 6. Ensure significant incidents are recorded, reported and reviewed appropriately.




Legislation and guidance  
This plan takes account of the Health and Safety at Work etc. Act 1974, the Management of Health and Safety at Work Regulations 1999, applicable UK data protection legislation and Charity Commission guidance on risk management and safeguarding. The charity will also have regard to Keeping Children Safe in Education 2026 and other relevant statutory safeguarding guidance where applicable to its activities and partnerships. The plan should be read alongside the charity's safeguarding, risk management, data protection and financial procedures.
 
Roles and responsibilities 
Board of Trustees: Retains overall responsibility for all actions and activities in the charity including ; governance, risk management and oversight of significant incidents. The Chair will provide trustee-level support and ensure that significant decisions are reported to the Board. CEO: Leads the charity's overall response, activates and stands down this plan, makes operational and financial decisions within delegated authority, manages external communications and informs trustees. National Director: Leads the immediate response to disruptions affecting programme delivery, residentials and trips; coordinates operational arrangements, scholar welfare, staff and carer communication, and safeguarding responses in their role as DSL. Other designated staff: Carry out responsibilities assigned by the CEO or National Director, including recording decisions, contacting stakeholders and arranging alternative services. Absence arrangements: If the CEO is unavailable, the National Director will coordinate the immediate operational response and contact the Chair regarding decisions beyond their authority. Any staff member may contact emergency services and take necessary immediate action to protect life or prevent serious harm without waiting for authorisation. The Trustees, led by the chair are responsible for all actions of the charity at all times. 
 
Communications 
The CEO will coordinate organisational communications, with the National Director responsible for operational communication with scholars, carers, staff and delivery partners during programme incidents. The charity will normally use approved telephone, text and email systems. Essential contact information, including emergency contacts for scholars attending residentials, must also be available through an appropriately secured alternative arrangement if SharePoint, email or internet access becomes unavailable. Access will be restricted to authorised staff and information kept current and securely disposed of when no longer required. During significant incidents, communications will explain what has happened, what immediate arrangements are in place and when a further update can be expected. The CEO will manage communications with funders, external stakeholders and the media. Safeguarding information will only be shared with those who need it. Where an incident involves an external venue or university, the National Director will coordinate with the relevant venue's emergency procedures.

Continuity strategies 
 
	SCENARIO 
	WHEN TO IMPLEMENT 
	ACTIONS 
	PERSON(S) 
RESPONSIBLE  

	Shortage of staff or skills 
	In the event of high levels of staff absence due to: 
· Illness 
· Severe weather 
· Transport disruption 
 
	· Deputies for all management and incident roles 
· Consider different ways of working, such as: 
· Larger group sizes
· Use of halls or outside space to accommodate larger numbers of learners 
· Rescheduling of activities 
· Remote opportunities
· Alternative resourcing, such as: 
· Redeploying staff from other roles
· Recruiting temporary staff 
· Volunteers 
· Staff from other organisations
· Consider temporary halting of sessions and activities

	ND / CEO 



	SCENARIO 
	WHEN TO IMPLEMENT 
	ACTIONS 
	PERSON(S) 
RESPONSIBLE  

	Partial closure of site during residential 
	In the event that part of the premises/facilities are considered unsafe or not fit for purpose. Examples include: 
· Damage limited to a specific part of premises 
· Loss of utilities (power or water) to specific part of premises 
	· Collaborate with the university to attend to find alternative buildings
· Consider support from other organisations and universities
· Consider support from the community 
	National Director / CEO 

	Full closure of site during residential  
	In the event that the whole premises/facilities are considered unsafe or not fit for purpose. Examples include: 
· Extensive damage caused by fire or flooding 
· Loss of utilities (power or water) to whole premises 
 
	· Terminate the residential and ensure all parties informed, with everyone safely escorted home
· Consider support from other organisations and universities
· Consider support from the community
	National Director / CEO 



	SCENARIO 
	WHEN TO IMPLEMENT 
	ACTIONS 
	PERSON(S) 
RESPONSIBLE  

	Loss of IT services/data 
	In the event that IT services or critical data cannot be accessed. Examples include: 
· Loss of network 
· Following a cyber attack 
	· Essential Charity data backed up  
· Essential Charity data kept on paper file  
· Microsoft Drive backup 
· Laptops that can work offline 
· Paper contingencies for record keeping, such as registers, accident forms 
· Revert to paper-based activities 
· Data recovery plan 

	DPO / National Director / CEO 



Remote Opportunities
Where possible, the Charity will provide remote opportunities when attendance in the residential is either not possible or contrary to government guidance. The Charity will implement an appropriate curriculum, teaching and support that will enable scholars to continue engaging effectively and in accordance with DfE guidance. 
Where scholars are not able to access remote opportunities without adult support, the Charity will work with families to put in place reasonable adjustments. 
At all other times our activities are offered remotely anyway. 
Safeguarding  
Safeguarding and promoting the welfare of children and vulnerable adults remains of paramount importance. The Charity will continue to have regard to relevant statutory safeguarding guidance. This includes: 
· Keeping Children Safe in Education 
· Working together to safeguard children 

Wellbeing and Support  
To handle the potential emotional impact on scholars due to the disruption of critical activities, the Charity will:  
· Aim to follow normal Charity routines as far as possible 
· Set up support systems for scholars to talk and share their feelings 
· Signpost scholars to appropriate support and advice 
· Where needed, provide access to counselling services or specialist treatment 
 
Monitoring Arrangements  
This policy will be reviewed by the CEO annually. At every review, the policy will be ratified by the Chair of Trustees. 
2026 Update – Emergency Response, Recovery and Reporting
Where a serious disruption occurs, First Star Scholars UK will prioritise immediate safety, safeguarding and essential communication. The National Director will coordinate any necessary evacuation, alternative accommodation, transport, supervision or early return arrangements during residentials and trips, following the relevant activity risk assessment and venue emergency procedures. The CEO will determine whether other activities should continue, be postponed or be cancelled, considering staffing, finances, insurance, safeguarding and contractual obligations. In the event of IT failure or cyberattack, staff will use approved alternative communication arrangements, protect personal information and coordinate restoration of systems and data. The CEO will ensure that significant decisions and actions are recorded. The DSL will manage safeguarding referrals, and trustees will consider whether a serious incident report to the Charity Commission is required. Any potentially reportable personal data breach will be assessed under the Data Protection Policy. The plan will be reviewed annually and following any significant incident, with a proportionate test of emergency contacts and alternative access arrangements at least annually. Related policies: Risk Management Policy; Safeguarding and Child Protection Policy; Adult Safeguarding Policy; Safeguarding Reporting and Escalation Procedure; Data Protection Policy; Acceptable IT Use Policy; Financial Controls Policy; Health and Safety Policy; and individual Residential and Trip Risk Assessments. | Reflects Charity Commission expectations on continuity planning, testing, recovery and serious incident reporting.
Version Control - Approval and Review
	Version No.
	Approved by
	Approval Date
	Main Change
	Review Period

	1.0
	Diarmuid Molloy 
	11 November 2024
	New policy format approved
	Annually

	2.0
	Diarmuid Molloy
	13 October 2025
	Update to roles and responsibilities. Reviewed and updated BCP.
	Annually

	2.1
	Diarmuid Molloy
	 18/9/26
	Annual  review
	 Annually
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