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Purpose 
	


	First Star Scholars UK is committed to promoting positive, respectful and safe behaviour across all of its activities, including mentoring, online sessions, trips and university residentials. This policy aims to create an environment in which scholars feel safe, supported and able to learn, while making clear the standards of behaviour expected of everyone involved. Our approach is restorative, trauma-informed and proportionate. We recognise that scholars may have experienced adversity and that behaviour can sometimes communicate distress or unmet need. We will therefore respond fairly, consistently and with appropriate support, while also protecting the safety and wellbeing of others



Guiding Principles 
	


	1. Respect and dignity: All scholars, staff and volunteers will be treated with respect.
 2. Safety: The safety and wellbeing of all participants is a priority. 
3. Positive relationships: We aim to build trust, encourage participation and address difficulties early. 
4. Clear expectations: Behaviour expectations will be explained clearly at the start of sessions, activities and residentials.
 5. Fairness and proportionality: Responses to behavior will be proportionate, take account of context and be applied consistently.
 6. Individual needs: We will consider additional needs, disabilities, communication needs and safeguarding factors when responding to behaviour.
 7. Restoration and learning: Wherever appropriate, scholars will be supported to reflect, repair relationships and re-engage positively.



Online Tutoring and Mentoring Behaviour Expectations 

	


	Scholars are expected to attend online sessions punctually, participate appropriately, treat others respectfully and follow reasonable instructions from staff. Scholars should engage with the session in a way that supports learning and safety. Cameras should be used where requested and where this is practical, appropriate and safe for the scholar, but flexibility may be required depending on individual circumstances, technology or wellbeing needs. Disruptive, abusive or inappropriate online behaviour will be addressed promptly.



University Residential Behaviour Expectations
Scholars are expected to behave in a way that promotes safety, respect and community during residentials. This includes following staff instructions, respecting accommodation and university facilities, behaving appropriately during trips and activities, observing agreed boundaries and curfews, and treating peers, staff and members of the public respectfully. Bullying, harassment, violence, discriminatory behaviour, possession or use of illegal substances, unsafe behaviour, serious dishonesty or conduct that places others at risk may lead to immediate action.
Consequences of Inappropriate Behaviour 
Where behaviour falls below expectations, First Star Scholars UK will respond in a fair and proportionate way. Responses may include: 
1. Reminder or verbal warning – clarification of expectations and immediate redirection. 
2. Restorative conversation – discussion with the scholar about what happened, impact on others and how to put things right
3. Temporary removal from an activity or session – where necessary to allow de-escalation or protect others. 
4. Behaviour support or agreement – setting clear expectations and support arrangements for future participation.
 5. Contact with parent, carer, social worker or other appropriate professional – where concerns are significant or ongoing. 
6. Ending a session or activity early / sending a scholar home from a residential – where behaviour is serious or safety is affected. 
7. Temporary or permanent exclusion from part of the programme – in exceptional cases, following appropriate review by senior staff. Any serious incident will be recorded and considered under the charity's safeguarding procedures where appropriate.
Support for Scholars 
We recognise that behaviour may be affected by personal circumstances, trauma, mental health, additional needs or other factors. Where concerns arise, the charity will consider what support may help the scholar participate safely and successfully. This may include discussion with the scholar, involvement of carers or professionals, mentoring, reasonable adjustments or a review of how support is being provided. Support does not remove the need for safe and respectful behaviour, but it should inform how staff respond.
Review and Improvement 
This policy will be regularly reviewed to ensure it remains effective and responsive to the needs of our scholars. Feedback from scholars, staff, guardians and multi-agencies will be considered to improve our approach to behaviour management. 
 Monitoring Arrangements  
This policy will be reviewed annually by the CEO, in consultation with the National Director where appropriate, and ratified by the Chair of Trustees or Board of Trustees. Behaviour incidents, exclusions from activities and any safeguarding themes arising from behaviour concerns will be reviewed periodically to inform improvements to practice.

2026 Update – Trauma-Informed Behaviour and Safeguarding

	First Star Scholars UK will manage behaviour in a way that is supportive, trauma-informed and proportionate. Staff and volunteers must avoid humiliating, degrading or excessively punitive responses. Physical punishment is never permitted. Physical intervention should only be used where absolutely necessary to prevent immediate harm and must be the minimum reasonable response in the circumstances, recorded promptly and reviewed by senior staff. Serious behaviour incidents must be recorded and considered under the charity's safeguarding arrangements where relevant. Related policies: Safeguarding and Child Protection Policy, Adult Safeguarding Policy, Code of Conduct, Equality, Diversity and Inclusion Policy, Acceptable IT Use Policy, Residential Risk Assessments and Safeguarding Reporting and Escalation Procedure.
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